





In an ultra-connected world, the digital

revolution is changing not only the way we
communicate but also the way we work in

general, both as individuals and as companies.

Cryostar has taken advantage of current and
future advances in digital technology. IFS is
now our new ERP system. The GO Live was
given in January 2022 after the training of more
than 800 users. Its main objectives, in the long
term, are to increase the quality of services to
customers and to optimise Cryostar’s overall
performance by improving the daily life and
work ergonomics of'its users and, consequently,
the efficiency of its processes.

Furthermore, the digitalization of ourworkshops
was finalized in 2021 with the deployment of
touch PCs in the work areas. This is a new step

towards factory 4.0.

Cryostar’s news is also rich in other major
projects and successes. I would here like
to mention, amongst others, our historic
investment of 15 million euros in a new assembly
and test building which will be completed this
autumn, as well as the development of Liquid
Hydrogen solutions and our recent commercial

successes with new NeoVP and EcoChill orders.

All these challenges and market conquests have
been met thanks to the commitment, motivation
and professionalism of our staff, who have won
the trust of our customers in the long term.
Let us keep building on this trust without
respite!l Confidence is also a matter of state of
mind... Let us be confident in the future, as
Henri Bergson would put it: “The future is not
what will happen, but how we plan on shaping
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hether they are crew members on LNG

carriers, customers using distribution pumps
or all types of turbines, Cryostar provides a
customised educational response.
The training courses are given at Cryostar France’s
premises in Hésingue, or at the customers’ operating
sites or in one of Cryostar’s Business Centers.

The evaluation of the training courses is excellent with a
very high satisfaction rate of 90% on average in 2021.
“Thank you for the excellent service provided, it is much
appreciated!” Or: “We would like to thank you for the
excellent training you provided to our engineers. The quality
of the training reflects the quality of the research, design
and construction of the gas compressors and other ancillary
equipment by your company”.

This kind of customer feedback makes our in-house
trainers proud and motivates them.

The team comprises a technical group with more than 15
years of experience in the operation of Cryostar machines
and installations. The team members have been validated
for their expertise but also for their ability to lead
interactive sessions close to the needs of the participants.

Theoretical training is provided by Jérome Becourt,
training center manager since 2019 and Sebastien Schuh,
technical trainer since 2018. A large part of the training
takes place in-house at Cryostar, in a dedicated training
room and on site in the workshop.

“Qur training room has recently been refurbished to offer
optimal teaching conditions. It is equipped with an inferactive
whiteboard and a range of equipment. Customers can also
bring in their own equipment for maintenance and receive
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New offices for The new offices are comfortable, Cryostar Automation celebrated its
Cryostar Automation in especially in terms of heat and 20" anniversary in 2021. A beautiful
Capnd (France) sound, and offer a large additional growth  adventure  symbolized,
apdenac working and collaboration space. among other things, by this office

extension!

The  expansion  of Cryostar
Automation’s premises in Capdenac,
which started in 2020, was completed
at the end of February 2022. The
staff were excited to move into their

new offices, and use the car park,
which has already been operational
since last year.
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Phoenix project:
€15 million in a new
assembly and test
building

An investment of 15 million euros in
a new 1600 m? assembly and test
building is underway at Cryostar
France, on its Haut-Rhin site. The
project, named “Phenix”, began at
the end of 2020. The building, which
has been under construction since
January 2022, will be completed
this autumn.

“The capacity for testing four- and six-
stage compressors and turbines will be
doubled. This investment is the largest
ever in Cryostar’s history. It illustrates
the company’s confidence in the future
and in its growth opportunities”, says
Didier Walch - Cryostar’s Director,
Information System and Industrial
Assets.

Cryostar has chosen an industrial
building that respects the environment
in terms of energy.

The 4 cranes were delivered and installed in March 2022. Each of the two halls is equipped with an 80t and a 20t crane.

issue #39 - spring 2022

In particular, the building will have
a green roof, solar panels and
geothermal energy for heating,
drawing on the water table up to
20 meters away.

We are also pleased to announce
that the official inauguration is
already scheduled for

19 December 2022!

The building, which has been under construction since
January 2022, will be completed this autumn

“This investment will enable us to
continue our growth by further stren-
gthening our flexibility and agility,
and thus better satisfy our customers
in terms of quality and deadlines”,

concludes Olivier Werth, Cryostar’s
Director of Operations.




FEATURE STORY

he deployment of IFS is part
of the
a corporate

Hercules programm,
programm for
the digital transformation of our

information system.

Its main objectives, in the long term,
are to increase the quality of services
to customers, to optimise Cryostar’s

overall performance by improving

the efficiency of our processes, to
standardise our reference systems and
tools, and to improve the daily life of
the information system users.

By the end of 2021, the IFS project
represented an investment of €5.3M
including internal costs.







The main tasks of the key user:

L]

By delegation from the management, he is responsible
for the success of the project in his field.

As the spokesperson for business expertise, he is process-
oriented, concise, curious, has a vision of what is at stake
in his field and is a source of proposals within a context
of change.

As a key player in the definition of the solution, his
detailed knowledge of the processes in his area enables
him to describe them.

He collaborates with the internal project management
team. He is the business guarantor of the definition of all
the processes in his field and their implementation in the
chosen solution.

He is able to challenge the operating methods in order
to bring them into line with the ERP standard and best
practices.
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The main tasks of the functional expert:

He expresses the needs and management rules associated
with his business area.

He is responsible for the proper execution of the internal
work assigned to him in the context of the project.

He actively participates in all the workshops led by his
key user.

He contributes to the drafting of documents related to the
configuration.

He participates in the creation of end-user training
materials under the responsibility of the key user.

He actively participates in the training sessions of the
users of his domain according to the valid training plan
and modalities.
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